
 

MUNASA Bulletin – December 2021 
 
Dear Members, 
 
The holidays are almost here and while we are all looking forward to the break and the opportunity to 
spend time with family and friends, there are growing concerns over the increase of positive cases of 
COVID-19 and the Omicron variant.  These concerns must be taken seriously and the safety of all 
employees must be at the forefront.  We cannot let our guard down.  Remote work is still the topic of 
conversation under these circumstances. You may find this article on Remote work-from-home 
interesting.  Throughout the pandemic, managers have demonstrated a level of dedication that is 
outstanding and should be recognized.   
 
FLOATING DAY TRIUMPH 
 
MUNASA is very pleased to inform you that we recently received a favourable arbitration decision 
concerning the floating day disputes.  This is an important victory against the University’s decision to 
deprive employees who were promoted into an M position from a unionized position from maintaining 
their floating days. Arbitrator Amil Garzouzi decided that floating days formed part of the employment 
contract of several employees in this situation. Furthermore, based on this arbitration decision, all the 
employees who filed disputes won back their floating days.  This is a shining example of the important 
role that MUNASA plays in representing M employees and ensuring their rights are protected.  If you are 
in a similar situation, please contact MUNASA. 
 
STAFFING POLICY VIOLATION 
 
We would like to bring to your attention a violation of the Staffing Policy that recently occurred at 
Macdonald Campus.  A vacant regular full-time MPEX position in the month of November was filled as a 
developmental assignment with a pre-selected unionized employee without it being posted. Why wasn’t 
this regular full-time vacant position posted to give both MPEX and unionized employees equal 
opportunity to apply for it?  This robbed our members of the opportunity to be considered for the 
position.  This was a violation of the Staffing Policy.  The Policy does not require developmental 
assignments to be posted when a non-unionized employee is being considered; however, the position 
must be posted when they decide to consider employees outside the MPEX group to which the Policy 
applies. The fact that it was not posted has seriously compromised the equity that McGill claims to 
enforce.  If you have been affected by this incident and was not given the opportunity to apply, please 
contact us at info@munasa.com.  
 
 
 
 

https://www.bbc.com/worklife/article/20201023-coronavirus-how-will-the-pandemic-change-the-way-we-work
https://www.mcgill.ca/hr/employee-relations/policies-procedures/staffing-policy
mailto:info@munasa.com


SALARY POLICY 
 
Canada’s inflation rate has hit an 18-year high, rent, mortgage rates, food, and fuel are on the rise.  We 
want to assure you that we have had these discussions with Labour Relations and have proposed what 
MUNASA would like to see in terms of Salary Policy for 2022.  MUNASA signed an Agreement in 2015 
with the University to ensure that we would have good faith discussions in determining salary policy on 
an annual basis.   
 
HARASSMENT AND BULLYING 
 
This year, the MUNASA Executive have come to the aid of several employees who have encountered 
harassment and bullying.  If you are experiencing harassment, do not ignore it or think that it will 
eventually go away as it rarely does.  It will gradually erode your physical and mental 
wellbeing.  Harassment and bullying is unacceptable and should not be tolerated.  Often times, this 
leads to becoming isolated and being set up to fail which in turn can lead to dismissal.  The definition of 
Psychological and Sexual harassment can be found on the CNESST website.   
 
Recently, a manager wrote to MUNASA saying, “For almost a year, I was subjected to a concerted 
process to push me out through oppressive tactics.  I experienced constant sidelining, systematic 
downplaying of my accomplishments, being assigned unrealistic tasks and deadlines that were 
impossible to achieve or that exceeded my sphere of influence and responsibilities.  Despite my best 
efforts and progress, my achievements were judged insufficient.  I felt beaten down when I decided to 
reach out to MUNASA for help. They helped me find my voice and self-worth again.  Thanks to their 
support I found the courage to let go.  While I had enough proof to build a case against my supervisors, I 
decided I could no longer stand the toxicity associated with it all and decided to leave McGill.”   
 
If you are experiencing any form of harassment or bullying and need support, please reach out to 
MUNASA. 
 
To wrap up the year, we want to take this opportunity to wish you a healthy and happy holiday  with 
family and friends.  We also want to thank you for your support and feedback throughout the year.  It is 
invaluable! 
 
Please stay safe and stay well, 
 
The MUNASA Executive 

 

https://www.reuters.com/business/canadas-annual-inflation-rate-hits-44-september-highest-since-2003-2021-10-20/
https://453fa452-da3f-4e86-baca-026249d5f0d6.filesusr.com/ugd/473854_31f10f13f0a444c384aad1788334613e.pdf
https://www.cnesst.gouv.qc.ca/en/prevention-and-safety/healthy-workplace/harassment-workplace/psychological-or-sexual-harassment-workplace
mailto:info@munasa.com

