
 
MUNASA Bulletin – April 12, 2022 

 
Dear members: 
 
We are writing to share our concerns with regards to the possible strike of our MUNACA 
colleagues. 
 
Managers have been asked to prepare contingency plans in the event of a strike.  Should a 
strike be mandated, managers will be expected to carry out essential tasks that were 
performed by unionized employees.  
 
For those who were managers during the 3-month strike in 2011, most will remember that they 
were on the brink of burnout when the strike finally ended in December 2011.  The landscape 
has dramatically changed, and we are now in an entirely different position.  It is important that 
you take care of your physical and mental wellbeing.  Remember that the Employee and Family 
Assistance Program (EFAP) is available if you need support. 
 
Should a strike occur, we will not have the same degree of support from our M1 colleagues, 
who are now unionized, a support that was available in 2011. Many managers and supervisors 
are again at the brink of burnout as workloads have become more labour intensive with the 
implementation of Workday and many areas are experiencing staff shortages.   
 
Over the past two years, managers have: 
 

 taken the lead during the pandemic and are still dealing with its impact; 
 

 switched on the turn of a dime to work and manage employees remotely; 
 

 endured the steep and on-going learning curve of Workday; 
 

 been given numerous additional tasks that were removed from unionized staff because 
Workday permissions were set up this way; 

 

 switched back to in-person work while the pandemic continues and are re-adapting to 
the routine. 

 

https://www.mcgill.ca/hr/benefits/eap
https://www.mcgill.ca/hr/benefits/eap


Most managers already work more than the regular 33.75-hour work week without overtime 
compensation.  They have worked on their days off and have continued under tremendous 
pressure and stress to ensure tasks get done.  While we know that it is difficult to request 
overtime and to have it preapproved, please be mindful of the overtime policy and that it is 
within your right to request it. 
 
We hope that the University and MUNACA will reach a reasonable resolution that prevents a 
pending strike. 
 
Please don’t hesitate to reach out to MUNASA should you need any support. 
 
The MUNASA Executive 
 

https://www.mcgill.ca/hr/employee-relations/policies-procedures/salary-administration-policy
mailto:info@munasa.com

