
 
MUNASA Bulletin - May 2020 

Dear colleagues, 
 
Over the past several weeks, the COVID-19 virus has dramatically changed our lives and will historically 
leave its mark on all of us.  There has been a significant loss of life, people suffering, industries 
collapsing, loss of employment and income, and much more.  Many need to rely on government aid or 
other resources derived from philanthropic means in order to provide the basic necessities of life for 
their families.  As McGill employees, we are incredibly grateful to be among the employed. 
 
Although we are anxious about what lies ahead, we understand that the decisions on ramping up 
research and remote teaching in the fall are based on federal and provincial public health instructions 
and guidelines.  The University bases their directives on these guidelines in a rigorous effort to 
prevent the spread of COVID-19 on campus.  These directives can be found 
at https://www.mcgill.ca/coronavirus/resources/directives-preventing-spread-covid-19-campus. 
 
What has MUNASA been doing?  We have been responding to the daily questions and concerns coming 
from our members in these difficult times. We have also been doing everything possible to see that the 
interests of our members are respected as much as possible during this crisis. To this end, we have 
been meeting regularly with senior administration and the union heads to actively keep abreast of 
updates and the possible impacts the pandemic will have on our members. Apart from the hiring freeze, 
we have asked if there will be future layoffs and we have been assured that the University will continue 
to do its very best to avoid laying people off. Some employees may be deployed to areas that are in 
greater need of support. 
 
We know that some managers, given their responsibilities, have selflessly been providing essential 
services during these difficult times.  We are very thankful for their willingness to take the lead.  We 
recognize that managers regularly go above and beyond in support of students, academics and staff at 
the University.  Many managers are carrying heavier loads to support their units as some of 
their colleagues are struggling to balance work while simultaneously caring for their children and/or 
extended family members.  
 
MUNASA has been engaged in constructive discussions on Salary Policy with McGill 
Administration which resulted in a 1.8% economic increase, this is especially positive news considering 
that merit will be deferred to December 6, 2020.  In further discussions between MUNASA and 



Human Resources, the University has clarified that if enrolment-driven revenues match expectations set 
before the COVID-19 crisis, merit-based adjustments will be allocated for the period of June 1 to 
December 6, 2020. 
 
We want to extend our sincere thanks to managers, across the University, who have 
worked persistently to help keep McGill operating to ensure students would be able to continue in their 
studies, for staff to work remotely, and to keep everyone as safe as possible.  While this is far from 
an exhaustive list, we would like to express gratitude to the managers in these areas: 

 
 McGill’s Emergency Operations Centre (EOC) has been dedicated and committed in 

their efforts in the implementation of government directives aimed at limiting the propagation 
of COVID-19. 

 
 IT Services has worked vigorously in helping many of us to connect and work remotely in the 

safety of our homes, while supporting professors in setting up and adapting to online 
platforms to deliver their courses. 

 
 Teaching and Learning Services (TLS) `hit the ground running` to provide online 

teaching support to finish the Winter semester.  They have helped instructors byproviding 
training on the fly to meet the needs of the community.  TLS’ role will only intensify as they 
prepare to support instructors for the fall term. 

 
 The Organization Development (OD) team has creatively developed courses and other online 

resources to help cope with the daily anxiety and stress resulting from the COVID-
19 crisis.  Their concern for our mental health is clearly evident by the quality of the courses 
available to all. 

 
 Many of the Facilities Management staff have provided essential services for those who 

continued to work on campus out of necessity.  Their front-line efforts played a vital role in 
keeping employees safe. 

  
Remember, we are all in this together! 
  
If you need any support, feel free to contact MUNASA at info@munasa.com. 
  
Judy Dear, President, on behalf of the MUNASA Executive 
 


